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Above Photo: The signing of the GCG-JHMC Performance Scorecard 2024. The GCG was led by its
Chairperson Atty. Marius P. Corpus with Commissioner Atty. Geraldine Berberabe-Martinez,
Commissioner Atty. Brian Keith F. Hosaka and GCG CGO-C Representatives. The JHMC BOD
Chairperson Atty. Marlo Ignacio V. Quadra led the JHMC, together with the PCEO Allan R. Garcia,
VPCOOQO Jane Theresa G. Tabalingcos, Legal Manager Atty. Mary Ellen S. Cabuhat and Corporate
Planning Manager Lea C. Quisoben-Maguilao.

The 2024 GCG-JHMC Performance Scorecard is comprised of 13 Strategic Measures
(SMs) from the nine (9) Strategic Objectives in the Updated JHMC Charter Statement.

The four (4) Financial SMs include the following:
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Gross Sales of Business Enterprises Within the JHSEZ;
Increase Internally-Generated Revenue of JHMC;
Zone Revenue Collection Efficiency; and,
Disbursement Budget Utilization.

Meanwhile, the rest are Non-Financial SMs as follows:
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Number of New Locators or Development Projects Signed;

Number of Jobs Generated in the JHSEZ;

Compliance to National Ambient Air Quality Standards on Particulate Matter
(PM) 10 Within the JHSEZ;

Percentage of Satisfied Customers;

Percentage of Regulatory Permits for Business Enterprises Issued Within
Applicable Processing Time;

Maintenance of ISO 9001:2015 Certification;

Maintenance of ISO 14001:2015 Certification;

Implementation of the Information System Strategic Plan (ISSP); and,
Percentage of Employees Meeting Required Competencies.



