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GOVERNANCE COMMISSION
FOR GOVERNM ENT OWN I D OR CONTROLLED CORPORATIONS
3rf=, BOO Tovers Paseo. 8741  Paseo De Roxas, Makati City, Philippines 1226

04 February 2025

HON. JUNIE E. CUA
Acting Chairperson
HON. MARLO IGNACI0 V. QUADRA
President and Chief Executive Officer (PCEO)
JOHN HAY MANAGEMENT CORPORATloN (JHMC)
John Hay Special Economic Zone
Camp John  Hay,  Baguio City

RE    :    VALIDATION        RESULT       OF       THE       2023
PERFORMANCE SCORECARD OF THE JHMC

John Hay Management Colpol.atl{
a member of the BCIJA Glroup
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0PCEO-lN.2026.194

Dear Acting Chairperson Cua and PCEO Quadra,

This is to formally transmit the validation result of the JHMC's 2023 Performance
Scorecard.   Based   on  the   Governance   Commission's  validation   of  the   GOCC's
documentary submissions, the JHMC obtained an overall score of 86.03% /Annex A/.
The same is to be posted on JHMC's website in accordance with Section 43 of GCG
Memorandum Circular (M.C.)  No. 2012-07.1

FOR JHMC'S INFORMATION AND GUIDANCE.

Very truly yours,

ZZZE
ATTY. IVIARIUS P. CORPUS

Chairperson

EITH F. HOSAKA               ATTY. GE LDINE M lEB-
ommi.ssi.oner                                      BERBERA B EIMA RTI N EZ

Commissioner

cc: COA Resident Auditor -JHMC

t Code of Corporate Governance for GOCCs dated 28 November 2012.
Management
System
lso cool :2016

wvy.1uv.com
lD  91060solo9



JOHN HAY MANAGEMENT CORPORATION (JHMC)
Validation Result of 2023 Performance Scorecard

Annex A
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1       Develop John Hay as a premier Tourist and Investment Destination

®,_®

Number of NewLocatorsor

Absolute
100/o

(Actual /
10 31 10% 38 10%

Permits toOperate(PTOs)andTemporaryPermitsto

Target exceeded.M  1     DevelopmentprojectslSigned
Number Target) xWeight Operate (TPTOs)Short-TermandLong-TermLeaseContract

®,,

Number of JobsM2Generatedin

Total NumberofJobsGeneratedby

10%
(Actual /Target)x

5% Increasefromthe2022

6,290 10%

6,290(5.87%increase

100/a

Summary ofEmploymentReportsfromJanuarytoDecember2023EmploymentReports

Target met.Locators for GCG Validated from 2022 GCG- Generated fromthe JHSEZ the Year / 12Months Weight
Actual Validated Actualof5,941jobsgenerated) SEZRISMonthlyEmploymentReportsand/orCertificationsfromtheLocators

I   Development projects refer to available areas or structure for disposition which were sourced through  public bidding or other allowed modes of divestment.  New locators are classified as either lessees,

renewal of lease agreements or sub-lessees/concessionaires with Permit to Operate (PTO) or Temporary Permit to Operate (TPTO) within the year.
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SM3

Gross Sales ofBusiness

Actual Amount 10%
(Actual /

7.5% Increasefromthe2022GCGValidated

P1,020,768,807 10%

P1,020,768,807(23.31o/o

10%

Annual LocatorsSalesReport

Target met.EnterprisesWithinthe Target) xWeiht increase from2022GCG- Monthly Sales

JHSEZ
9 Actual Validated Actualofp827.21Million)

Report fromLocators

S02 Ensure Sustainable Multiple Use of Forest Watershed

SM4

Compliance toNationalAmbientAirQuality Number ofTestswhichResultedinGoodAir

7.5% AIl or Nothing
100% of Tests 100% of Tests

7.50/a
1 000/o of Tests

7.5%

Letter to EMBCARreAmbientAirMonitoringResultforJanuarytoDecember2023CalibrationServiceReportandCalibrationReportoftheAmbientAirMonitoringEquipmentofJHMCDENRM.C.No.013Seriesof2005:GuidelinesfortheDesignationofAttainmentandNon-attainmentAreasinanAirshedJustificationofnoAmbientAirDatacollectedinAugust2023.

Target met.Standards on Quality (0-54 Resulted in Resulted in Resulted in
ParticulateMatter10(PM10)WithintheJHSEZ ug/m3 / TotalNumberofTestsConducted Good Air Quality Good Air Quality Good Air Quality

^&
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S03 Enforce Efficient and Effective Regulation in the JHSEZ and JHRA

SM5
Percentage ofSatisfied

Number ofRespondentsWhoGaveaRatingofAtLeast

10%

(Actual /Target)xWeight

goo/a 94.50% 10% 94.38% 100/a
ComplianceReportfrom ARTA

The   result   is   basedontheresponsesofclientsavailingexternalservlcesOnly.TheCSMscorereferstothepercentageof

Customers Satisfactory /TotalNumberofRespondents
If Less Than80%--0%

respondents          whorated`Agree'and`StronglyAgree'forServiceQualityDimension0:"/amsatisfiledwiththeservicethatIavailed".

Sub-total 47.5% 47.5% 47.5%

S04 Increase JHMC Revenues to Attain Financial Viability

SM6

IncreaselnternallyGeneratedRevenueofJHMC
Actual AmountofRevenueCollections

10%
(Actual /Target)xWeight

P16.5  Million P23.47 Million 10% P23.57 Million 10%

Revised ZoneCollectionEfficiencyReport2023EPRERasSubmittedtoandCheckedbyBasesConversionandDevelopmentAuthority(BCDA)BCDALetteronVerifiedCollectionsJustificationforthevarianceinthereportedCollection

Target exceeded.
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SM7
Zone Revenue

ActualCollection /TotalZoneRevenueDueforCollection(ExcludingAdvancePaymentsandPenaltiesCollected)

100/o
(Actual /

1000/o 105.82% 10% 90.53% 9.05%

Revised ZoneCollectionEfficiencyReport2023EPRERas Target not met.Reviewof      thedocumentsshowedthattherewere

Collection Target) x Submitted to and accounts     that     are
Efficiency Weight Checked by BCDABCDALetteronVerifiedCollections excluded       in       theverifiedprojectedcollectionofBCDA.SeeAppendix1.

SM8
Disbursement

TotalDisbursements/BCDA-Approved

5%
(Actual /

90% 65.84% 3.66% 80.60% 4.48%

COA Annual AuditReport2023CorporateOperatingBudget Target not met.JHMCdisbursed    atotalofP35.62Million

Budget Corporate Target) x (COB) as out  of the  total  2023
Utilization Rate OperatingBudget(COB)(BothNetofPSCost) Weight approved by theBCDADisbursementandCheckVouchers budget     of     P44.19Million(BothNetofPSCost).

Sub-total 25% 23.66% 23.53%

S05 Improve Efficiency and Effectiveness of Process

®,,,

SM9

Percentage ofRegulatoryPermitsforBusinessEnterprisesIssuedWithinApplicableProcessingTime Number ofRequestsProcessedWithinApplicableProcessingTime2/TotalNumberofRequestsReceived

i ffJ/o
(Actual /Target)xWeight

100% 76.34% 5.730/o Cannot BeValidated 0%

Citizen's CharterSummaryBreakdownofTransactionsperProcessCopiesofIssuedPermits/Certificates/Passes

During the onsitevalidation,theGCGidentifieddiscrepanciesin10outof12sampledpermits.3

2 The applicable processing time will be based on JHMC's compliance with Republic Act No.11032, as reflected in JHMC's Citizen's Charter.
3 Number of sampled permits were limited during time constraints during the onsite validation held on 29-31  May 2024 at the JHMC Office in Baguio City as it took a considerable amount of time for JHMC to

reconcile entries on its database. Summary of findings is presented in Appendi* 2.



J  H M C I Page 5 of 6
Validation Result of the 2023 Performance Scorecard (Annex A)

.

-I                                                                                                                                               II=[L,I                 ,             H|,I                                       ex(       ,.      ,,      ,I

_,,,,

-,'1..     I.                                  ."      .                 '1'-.                      =.I-                               ..-                                 ±t=     .                       I.I,                      ±Ia     .                       =.     ,,                 ...I'[-'lrs                               lL-,I.    i_-I,

S06 Establish and Maintain the Quality and Environmental Management System

SM10
Maintenance of Actual

5% AIl or Nothing
Passed the 2nd Passed the 2ndYearSurveillanceAudit

5%

lso 9001 :2015Certification

5% Audit Report Target met.lso 9001 :2015 Accomplish- Surveillance Maintained (2nd
Certification ment Audit SurveillanceAuditPassed)

SMll
Maintenance oflso14001:2015Certification ActualAccomplish-ment

5% AIl or Nothing

Pass the 2ndYearSurveillanceAudit Passed the 2ndYearSurveillanceAudit

5%

lso 14001 :2015CertificationMaintained(2ndSurveillanceAuditPassed)

5% Audit Report Target met.

S07 Improve Technology and Infrastructure Support

SM12

lmplementation
Actual

5% All or Nothing

100% 100%

5%

100%

5%

Certification ofCompletionandAcceptance

Target met.
of Information Accomplishment Accomplish- Accomplish- Users OrientationandRolloutoftheSystemsUserAcceptanceTestSystem Accomplish- of the 2023 ment of the ment of the
Strategic Plan ment lssp 2023 lssp 2023 ISSP
(lssp) Deliverables Deliverables Deliverables

Sub-Total 22.5% 20.73% 15%
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SO8 Improve Knowledge and Skills, Professionalism, and Career Development

®,,,

SM13

Percentage ofEmployeesMeeting CompetencyBaseline42023-

50/o AIl or Nothing

ImproveCompetency CompetencyBaselineoftheOrganjzatjon

5% Cannot Be 0%

CompetencyAssessmentReportforCY2022CompetencyAssessmentMatrices

The                  reportedaccomplishmentcouldnotbeobjectivelyverifiedas

Required Competency Baseline of theOrganization
Improved by Validated Behavior JHMC        falled        tosubmitthe2023BDIFormsforallemployees.

Competencies Baseline 2022 1.goo/o DescriptionInterview(BDI)Formsforsix(6)newlyhiredorpromotedemployees

Sub-total 5% 5% 0%

TOTAL 100% 96.88% 86.03%

Annex A Reviewed and Certified Correct by..

AITY.MARI"BACAL
Director IV

Corporate Governance Office C Corporate

I. ROSAL
tor Ill

ovemance Office C

4 The competency baseline of the organization shall pertain to the average percentage of required competencies met which can be computed using the following formula:

kl(lffic-#).
a,  where: a = Competency required, A = Total number of competencies required of position, b = Personnel profiled, 8 = Total number of personnel profHed.


