CUSTOMERS/STAKEHOLDERS & SOCIAL IMPACT

Objective/ Measure

JOHN HAY MANAGEMENT CORPORATION
CY 2024 Performance Scorecard

Component

Formula

Weight Rating System

- S01 John Hay as a Premier Tourist and Investment Destinatior

Target
(2024)

PES Form 4

Ist Quarter Monitoring Report

January 01, 2024 to
March 31, 2024
(1st Quarter)

Actual
Accomplishment

Weight (%)

!

Act
sy, fRmiser af New Absolute Number 159 | (Actual/Target)x 10 0 0
Locators Weight
5% increase from the
Monthly Average Total Number of Jobs (Actual/Target) x | 2023 GCG Validated
SM 2 |Number of Jobs Generated by Locators 10% Wei hf Astgial 4,835 7.32
Generated for the Year/ 12 months g
6,605
15% increase from
Gross Sales of the 2023 GCG
Actual/Target
SM3 |Business Enterprises Actual Amount 10% | ¢ wg hfe X1 Validated Actual £210,567,087.24 1.79
Within the JHSEZ C
$1,173,884,128.44
Sub-total 35%

A

pa




CUSTOMERS/STAKEHOLDERS & SOCIAL IMPACT

Objective/ Measure

Compliance to
National Ambient Air
Quality Standards on

Component

Formula

Weight Rating System
S02 Ensure Sustainable Multiple Use of Forest Watershed

Target
(2023)

Within the National
Ambient Air Quality
Guidelines Provided

January 01, 2024 to
March 31, 2024
(1st Quarter)

Actual
Accomplishment

100%
tests resulted in Good
Quality

Weight (%)

SM4 Absolute Number 7.5% All or Nothi 7.50
Particulate Matter 10 He ° ariofing Under DENR Thirty-Eight Ambient Air >
{PM10) Within the Administrative Order |Monitoring conducted
JHSEZ No. 2000-81 resulted to Good Air

Quality.
Sub-total

Enforce Efficient and Effective F

Percentage of

Number of
Respondents Who Gave
a Rating of At Least

7.5%

(Actual/Target) x
Weight

The Third-Party started

SM5 9 9
Satisfied Customers Satisfactory/ Total o . s therconzackelthe g
0% = if less than survey.
Number of 80%
Respondents
Sub-total 5%

>

P




January 01, 2024 to

Component March 31, 2024
Target 1st Quarter)
(2024) - { Is uarter
Objective/ Measure Formula Weight Rating System Ctl_Ja Weight (%)
. _ Accomplishment
S04 Increase JHMC Revenues to Attain Financial Viability =~
Increase Internally
Actual Amount of Act i
SM6 |Generated Revenue oy 10 | (Actual /Targetix o os0,000.00]  #5,382,077.45 3.00
Revenues Collections Weight
of JHMC
Actual Collection / Total
100% 23.94%
S —— Zone Revenue Due for (Actual /T )
o | sm7 Coilection e Collection (Excluding | 10% ”w _ ?‘rtge X 2.39
g © <Y | Advance Payments and =8
tzt Penalties Collected) #69,583,085.00 $16,656,036.93
P
(* 5

Total Disbursements/

BCDA-A d c
Disbursement Budget pprove. {Actual / Target) x 2.35% 0.5
SM 8 Utilization Rate Corporate Operating 5% Weight 90%
(COB) (Both Net of PS =L
Cost) £13,289,884.63
Sub-total 25%

L



January 01, 2024 to

Component March 31, 2024
Target

(2023) (1st Quarter)
Actual

Objective/ Measure Formula Weight Rating System Weight (%
: f < ey Accomplishment = (_o)

506 Ensure Continual Improvement of Process for Efficiency and Effectiveness
SM S Percentage of Number of Requests 7.5% (Actual/Target) x 100%

g

95.00%

Reg:latorv_ Permits . P-‘Ic?ceslse;i Within Weight 304 out of 320
or Business .pp icable Processing Regulatory Permits for
Enterprises Issued | Time/ Total Number of 7.13

Business Enterprises
were issued within
applicable processing
time.

Within Applicable Requests Received
Processing Time

-
SO7 _ Maintain the Qualit

For submissi f th
2 Maintenance of 1SO ISO 9001:2015 Termssu o?’;:}‘;’:er:’ce f;
& | SM 10 |9001:2015 Actual Accomplishment| 5% All or Nothing Certification 0
(o] I . approval and
3 Certification Maintenance
o procurement.
=l
<
z
& f
or tion
S Maintenance of 1SO 1SO 14001:2015 Ei " p;ii:e'nts for°a
SM 11 {14001:2015 Actual accomplishment 5% All or Nothing Certification g_ . 0
i, . Consulting Services for
Certification Maintenance Il i
the Recertification Audit
Sub-total 10%

b 7



s08

SM 12

Improve Technology and Infrastructure Support

Implementation of
the information
System Strategic Plan
(1SsP)

Actual
Accomplishments

5%

All or Nothing

100%

Accomplishment of

the 2024 1S5P
Deliverables

Continuous
collaboration with the
BCDA Team: preparation
of CAS Registration.

Sub-total

5%

a

F




Component

Objective/ Measure Formula

SO9 Improve Knowledge and Skills, Profession

Weight

Rating System

Number of Employees

f
FEFCENTage O with Required

Employees Meeting

LEARNING AND GROWTH

Target
(2023)

Increase from 2023

January 01, 2024 to
March 31, 2024
(1st Quarter)

Actual
Accomplishment
i
Completed the Human
Resource Development
Program (HRDP) for CY

2024 subject to the
inputs of the
Management

Weight (%)

]

SM 13 Gaifead Competencies Met/ 5% All or Nothing Actual Competency |[Committee (ManCom). o
. Total Number of Level
Competencies )

Employees Continous
implementation of
training for JHMC
Personnel.

Sub-total 5%
TOTAL 100% 29.64
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